Energy Efficiency Conference organised by BAS Romaa on March 17", 2010

“Energy efficiency — cost reduction opportunity for SMES”
Bucharest, Howard Johnson Grand Plaza Hotel

On March 1%, 2010 the BAS Programme in Romania has organised Gonference'Energy
efficiency — a cost reduction opportunity for SMESiing to increase the awareness about energy
savings potential at the level of SMEs, mainlyragin industrial sector.

Background

Among its national priorities, Romania pursues aergy strategy which follows the requirements ef BHU
Directives and the principles of a market economgjuding a “pricing policy providing for a gradual
transition to real prices and self-funding of thdustry.” Hence the importance to educate the aaibthe
economy in efficient energy management.

According to a study on the Romanian energy secuyiepared by the European Institute, energy wgasta
currently represents 30-35% of the consumptionrohary resources. The highest losses, about 5086, ar
recorded in the residential sector followed by $gortation and industry sectors with 40%. Thisfiniint
energy consumption is also reflected by the higergynintensity indicator, which is four times higtban

the EU average.

At company level, actions to improve energy effiag vary from simple, low—cost measures to more
expensive and technically more complex investmeotten not affordable without external financial
support. Unfortunately there is often the miscoticepamong managers that only investment-intenana
state-of-the-art technologies can help in energypagament, hiding the need for simple, down-to-earth
cost-reducing measures in daily operations. An atilical effort is therefore needed in this area.

Given the importance of energy costs and their chpa SME’s profitability and competitiveness, the
Romanian BAS Programme decided to organise a Gamferaiming to increase the awareness of
SME’ owners and managers on energy efficiency piatisnby highlighting practical ways and cost
effective measures to achieve operating savings.

The Conference

The Conference attendance exceeded by far thalieiXipectations. Around 120 participants were
registered, mostly representatives of manufactusergor SMEs but also large companies, consultancy
companies and state agencies involved in energyesfty.

The presentations held offered the audience irttegetopics that have been debated, starting fioen t

legal framework regulating energy audits, new regaents regarding the energy audits and
certificates, IT systems offered by private comparfor monitoring energy consumption and related
costs, case studies of success stories implemégtpdvate companies from various industry sectors.
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The conference also offered the presentation oEth#E=BRD Energy Efficiency Facility implemented
through four local banks as well as other finanaopgportunities including the EU structural funds
available through the Ministry of Economy and Comeee

The conference was also an opportunity for BAS Ruogne to disseminate results of BAS co-
financed energy efficiency projects. These weresgmted by Romanian consultants as well as guest
speaker from Moldova BAS office.

Outcome

The conference has shown that energy efficieneyfield of interest not only for big companies with
high energy consumption but also for smaller conesahecoming more aware about the potential for
increased competitiveness through energy cost tietlumeasures. The surprisingly high attendance
rate throughout the conference day has indicateédlainterest of SMEs and this is an opportunity fo
BAS Programme in Romania to increase the numbegrikegy efficiency related projects.

The event has brought a high contribution to BA&gPamme visibility as well. Articles about the
conference were published in 5 prestigious newsgage also in 23 online publications. The
Conference has been also broadcasted on “The notraeyel” TV. As a result of high visibility of the
conference in media and good impact at the levphdicipants, a record number of applications have
been received in the days following the confergR@deapplications in 5 days).

Having in view the high success of the event, BAfsnR&nia plans to repeat a similar conference in the
last quarter of the year, and eventually in anopii@ce outside Bucharest.
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